
Black and White Adjustment Layer 
Photoshop Instructions 

 
1. Take photos of 3 different scenes and/or subjects. For each different scene or subject, 

take 1 correct exposure, 1 overexposure, and 1 underexposure (use the brightness 
setting on your phone camera or use manual mode). You will have 9 photos total.  

2. Go to your assigned class computer open the folder for your block, and then open the 
folder for your name.  

3. Create a new folder that is named “Black and White” 
4. Upload your 9 photos to your computer and put them in the folder that says Black and 

White.  
5. Rename your photos to say:   YourName_Block_01 

YourName_Block_01_Over 
YourName_Block_01_Under 

 
YourName_Block_02 
YourName_Block_02_Over 
YourName_Block_02_Under 

 
YourName_Block_03 
YourName_Block_03_Over 
YourName_Block_03_Under 

 
6. Open each photo in Photoshop by dragging the file and dropping it on the blue square 
Photoshop icon at the bottom of the computer desktop.  
 
7. For each photo, complete the following steps:  

1. Go to Layers window on the right side of the screen.  
2. Click on the symbol that looks like a circle that is half white and half black. This is 

the adjustment layers button. It will open a menu with many layer options. 
Select the option that says “Black and White” 

3. Once you click to create the layer, a dialogue box will appear with different colors 
and sliders you can change one-by-one.  

4. Look at your photo as you adjust each slider back and forth. Decide which 
direction looks the best (lighter or darker) and how far you should go.  

5. Adjust each color slider until the image looks the best you can possibly make it.  
 
8. Save As… and add “BW” to your file name to show that this is the black and white image. 
Make sure to save the file as a TIFF image. This will include your adjustment layers in the saved 
file. A dialogue box will appear before you save the file. Select “NONE” at the top of the box 
where it says “image compression”.  
 
 



 
9. You should now have copies of each of your 9 photos in your “Black and White” folder that 
say:  
 

YourName_Block_BW_01.tif 
YourName_Block_BW_01_Over.tif 
YourName_Block_BW_01_Under.tif 

 
YourName_Block_BW_02.tif 
YourName_Block_BW_02_Over.tif 
YourName_Block_BW_02_Under.tif 

 
YourName_Block_BW_03.tif 
YourName_Block_BW_03_Over.tif 
YourName_Block_BW_03_Under.tif 
 

 
 


